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	Overview of Key Priority:

	To provide all pupils with a broad and enriching cultural capital offer that nurtures curiosity, celebrates diversity, and promotes equity and inclusion, ensuring every child develops the knowledge, values, and skills to thrive as respectful and responsible citizens

	

	Whole School Action:
	Led by:

	To embed a rich cultural capital offer for all pupils, together with opportunities to ensure that all children develop a strong understanding of diversity, equity and inclusion.
	Personal Development Lead 


	

	Proposed Outcomes

	Priority 4.1 – Develop Cultural Capital Across the School - Ensure every child from Nursery to Year 6 accesses enriching cultural, artistic, sporting, musical, and community opportunities.
Priority 4.2 – Enrich the Curriculum Offer - Provide high-quality trips, clubs, and workshops that enhance curiosity and creativity.
Priority 4.3 – Integrate British Values Seamlessly - Ensure British Values are lived and celebrated in school life.
Priority 4.4 – Develop Strong DEI Principles - Ensure inclusivity is at the heart of school life.
Priority 4.5 – Strengthen Pupil Leadership - Empower pupils to take active leadership roles.

Priority 4.6 – Embed School Values of Wisdom, Community, and Kindness - Ensure values underpin all aspects of school life.

Priority 4.7 – Foster Community Cohesion and Parental Engagement - Build stronger school–home–community partnerships.

Priority 4.8 – Promote Excellent Attendance - Ensure high attendance so pupils fully benefit from opportunities – KR/CH (Separate plan)

		




	Subject Lead Annual Planner 2025-26 (RAG as end of term review)
Planned actions including: monitoring, reviewing, evaluating, creating, analysing, updating , sharing, trailing, collecting voice, book study, lesson observations, training attended or training arranged/delivered to others

	Autumn 1 
	Autumn 2
	Spring 1 
	Spring 2
	Summer 1 
	Summer 2

	· Map out a progressive programme of cultural experiences, ensuring increasing challenge and variety across year groups.
· Plan for annual themed cultural days and weeks through Arts, STEM, Language, History and Sport
· Plan termly trips/visits linked to curriculum themes for each year.
· Relaunch and expand School Council, Eco-Leaders, Play Leaders
· Revisit and relaunch school values with children and staff.
· Strengthen PTFA involvement through regular events and communication.
· Celebrate key cultural/religious festivals and awareness days – included on school (calendar plan)
· Celebrate national events (Calendar plan)
	· Expand extra-curricular clubs further  - survey pupils and parents
· Develop a “Cultural Passport” for each child to track their experiences across school life.
· Invite guest speakers and local community figures into school – create links including vicar from Holy Cross Church, Stay Safe Partnership Workshops
· Embed values into reward systems, assemblies, and curriculum planning.
· Create visual reminders of values across the school environment.
· Celebrate pupils demonstrating values through awards and recognition.
· Develop a “Parent Engagement Calendar” including workshops, class showcases, and cultural events.
· 
	· Audit curriculum and library resources for representation and inclusivity.
· Audit curriculum planning to explicitly highlight where British Values are taught.
· Use assemblies, displays, and school council projects to reinforce values.
· Establish partnerships with museums, theatres, universities, and sports clubs.
· Revisit and relaunch school values with parents.

	· Train pupils in leadership, teamwork, and communication skills.
· Establish pupil-led assemblies.
· Launch family volunteering and reading initiatives.
· Provide staff training on inclusive language and practice.
· Embed pupil voice in reviewing DEI practice.


	· Sports week to create signposting opportunities for pupils to access sports and exercise in the local community
· Year 5 training Peer Mentor Opportunities evaluated for next academic year
· Year 5 Playground Leaders trained for next academic year
· Develop pupil-led community/social action projects including opportunities in sports and themed weeks
· Embed parent voice in reviewing DEI practice.
· Run pupil voice projects (mock elections, debates, charity fundraising).Tuesday Talk Assemblies

	· Review plan of trips and experiences to enhance opportunities for next academic year
· Review passport
· Consider the place of forest schools within SFH curriculum
· Build partnerships with local charities, businesses, and faith groups for next academic year.







	End of Autumn term milestones (RAG)
What will we see?
	End of Spring term milestones (RAG)
	End of Summer term milestones (RAG)

	Children will be experiencing a wider range of opportunities: 
Y6 East Kirkby Aviation Centre
Y4 Viking Workshop
Y5 Shang Dynasty Workshop
National Poetry Day

All children will have taken part in Remembrance Activities with a focus on British Values

All children will have a voice through school council structure

All children will have had the opportunity to reflect on giving (Community Larder – Harvest donations) and being thankful. (Harvest Celebration)

All children will recognise and appreciate diversity within their classes World Hello Day and through Black History Month activities

All children will have access to extra-curricular clubs – a range of activities: board games, cooking, sports, music

All children will have taken part in World Hello day and understand more about the diversity within their class






	All children will have access to a range of texts which have a focus on diversity, inclusion and equality.

Most children will be able to articulate some of the 9 protected characteristics and the 5 British Values

All teaching staff will know where in the curriculum there are opportunities for British Values to be highlighted/emphasised

All KS2 children will be able to recite the school values and give examples of each

Some pupils will be leading assemblies and projects.

Families will be actively contributing through volunteering and reading initiatives.


Staff will be embedding inclusive practice in everyday teaching.


Parents and pupils will be seeing their voice reflected in school actions.


	
Pupils will have taken part in Sports Week, with community signposting and leadership opportunities.

Year 5 pupils will have been trained as Peer Mentors and Playground Leaders for the next academic year.

Community/social action projects led by pupils will be visible across the school.

Parent voice will be embedded in DEI reviews.

Stakeholders will have reviewed and celebrated annual programme of trips, visits, and cultural experiences.

Cultural Passports reviewed, showing breadth of enrichment across year groups.

Leaders will have considered the role of forest school provision within curriculum planning.

Partnerships with local charities, businesses, and faith groups will have been researched and established for 2026.

Governors will have received end-of-year review linking outcomes to planned actions.

All children will be able to articulate the 9 protected characteristics and the 5 British Values




	Week
	Actions/Priorities
	Persons responsible
	Start date
	Completion date
	Resources & costs
	Monitoring
Method and date
	Impact
	RAG Rating

	Weeks 1 - 3
	Meet with LEA Advisor for PD
School Action Plan completed
Picture News weekly assemblies led by Headteacher established and follow up in class
Extra-curricular offer shared with parents
Contacts made with: Holy Cross Church, International Bomber Command, theatre, Stay Safe Partnership, Ethnic Minority Group, cultural and curriculum enrichment providers eg Anglian Water and drama groups
	LG
	
	
	
	  Programme mapped → Curriculum audit & planner review.
  Values relaunch → Learning walks, assembly observations, pupil voice.
  Pupil leadership relaunch → Meeting minutes & attendance logs.
  Attendance support → Attendance data tracking & family intervention logs – CPOMS records
  PTFA engagement → Event calendar, meeting minutes.
  Cultural events → Photographic evidence, newsletters, teacher logs.

	Pupils experience relaunch of school values through assemblies, displays, and classroom practice.

Children step into leadership roles as School Council, Eco-Leaders, and Play Leaders are relaunched.

Staff and governors see a progressive programme of cultural experiences mapped for the year.

Parents observe renewed PTFA activity with clear events calendar.

Families begin receiving targeted support for attendance barriers, with improved communication from school.

Pupils and staff celebrate key cultural and national events (festivals, poetry, Black History Month).
	

	Weeks 3- 6
	A plan of trips, visits and themed days created.  
Assembly plan reviewed
Picture News follow up in classes monitoring begins
Research passports - postpone until Summer
Poppies on the roundabout – contact made with LCC and agreed
Liaise with leads to create opportunities throughout school – history, PE, Science, MFL, art and music.
Research Stay Safe Partnerships – requests made for Y5 conflict, Y5 antisocial behaviour, Y3 positive boundaries
Investigate demographics of our school and share with staff
Plans for working with Boultham Park Rangers
	LG
	
	
	
	
	
	

	7 – 8
Half Term
	Plans for House Team Remembrance Day 11th Nov (British Values emphasis) created and shared
Pupil and parent voice – extra-curricular offer 
Hello language day (21st November) – plans made

	LG
	
	
	
	
	
	

	Term 2
	Enrichment & Pupil Experience
· Survey pupils and parents to identify interests for expanding extra-curricular clubs – ready to send Spring
· Launch new or expanded clubs (arts, STEM, sports, language) based on feedback.
· Roll out Cultural Passport for every pupil; begin logging autumn experiences – postponed - – ready for next Academic Year – postponed PP
· Plan guest speaker sessions and community visits (e.g., local leaders, Stay Safe Partnership).
📌 School Values & Ethos
· Embed school values into the reward system (certificates, badges, assemblies).
· Celebrate pupils demonstrating values through assemblies. And reward events – tea parties and house teams
· Develop visual reminders of values around school (posters, classroom displays, corridors).
📌 Attendance & Monitoring
· Refine attendance monitoring systems, with clear expectations for staff to track and report.
· Share regular attendance data with governors and SLT.
· Continue targeted interventions with families, logging impact.
📌 Parent & Community Engagement
· Launch the first events in the Parent Engagement Calendar (e.g., curriculum workshop, showcase event). Christmas Craft morning for all year groups
· Strengthen PTFA involvement by supporting an autumn community event.
· Share updates on enrichment and attendance initiatives in parent newsletters.
📌 Training & Development
· Conduct book studies/lesson observations to capture impact of curriculum and values teaching.
· Share findings with staff to inform planning for Spring 1.

Added as completed this term:
Community engagement – establish students working in school
Update student documentation
Create a plan for parental engagement
Update volunteer documentation
Links made with forest schools and trips planned
Staff meeting – what PD is and is not; where British Values is being delivered, consideration of learning behaviour along with our SFH PD offer and updates to PD following curriculum review
Learning behaviours investigated and shared with staff
Redefining the school vision
PTFA – Christmas fair and Halloween Disco
Parents in for Christmas Craft morning
More parents involved supporting with trips and visits
House Captains leading voting for House Team Rewards
School council established
Remembrance Day held with British Values theme and deemed a success – led by History lead
British Values – pupil voice following remembrance – recall - 2 pupils per class
World Hello Day – lead by EAL team
STEM careers and aspirations focus on World STEM Day – led by Science lead
Anti-Bullying week acknowledged through assemblies – BOO process reiterated
Framework in place for School Council, house captains and eco warriors with a focus on SDP agendas
Play Leaders visiting LCFC
2 playleaders commenting on Lincoln City Game
Eco warriors – cinema visit – eco film 
Secondary school links re-established with SSPP, City, Witham and NK (Year 6 to City School – Beauty and Beast, Year 3 and 4 to SSPP – Christmas Spectacular)
School council and ECO to have some input in assemblies
Pantomime in school for all pupils
Forest schools up and running – pupil well-being focus
Bikeability programme undertaken for Year 6
Steve Holt and Andy Houssam (vicars) to lead Year 3 and 4 and Year 5 and 6 assemblies in the Spring Term – greater community links

	LG
	
	
	
	  Clubs expansion → Registers, pupil/parent surveys, participation analysis.
  Cultural passports → Samples of completed passports & termly review.
  Values in rewards → Reward logs, assemblies, displays, pupil feedback.
  Attendance → Data dashboards, governor reports.
  Parent engagement → Event feedback 
  Guest/community links → Visitor logs, pupil reflections, class journals.

	Pupils access a broader range of clubs, with surveys shaping provision.

Every pupil has a Cultural Passport started, tracking enrichment experiences.

Pupils benefit from guest speakers and community visitors, enhancing curriculum links.

Staff embed school values into rewards and recognition systems; pupils are celebrated for living them out.

Parents engage in a Parent Engagement Calendar (class showcases, workshops).  Christmas Craft morning deemed a success


	

	Term 3
	Audit curriculum and library resources for diversity, inclusivity, and representation of different cultures and voices including British Values and reading offer.  

Survey pupils and parents to identify interests for expanding extra-curricular clubs – moved from Autumn and address gaps and barriers





Equity survey on enrichment highlights lower uptake of disadvantages pupils (free activities) – investigate further.  Create specific opportunities for these pupils

Follow up opportunity given to highlight planning in Autumn Term – where British Values is explicitly taught (predominantly PSHE)

British Values stickers introduced in floor books (and other lessons if relevant) evident in PSHE books

Displays to be updated to reinforce school values (and align with new school vision) and revisit with parents through parent newsletter.

Further develop partnerships with local community offer – including stay safe partnership, extend to museums, university theatres and sports clubs and begin to consider cultural experiences for next year working alongside new pupil premium lead 

Further develop assembly plan focusing on British Values, school values, along with national and international events, reinforced through pupil-led contributions

Plan for Parent Engagement Calendar — e.g., open classroom showcases, curriculum workshops.


Ensure all year groups have at least one cultural visit/trip and one curriculum experience planned for the academic year

Invite local community figures (e.g., church vicar, STEM speaker, artist, authors) into school or online

Further develop links with stay safe partnerships and community police.

Update PD on the school website

Highlight ofsted toolkit

	ER



LG and liasie with SF




LG and liaise with MW


LG and liaise with RD



LG





LG
	
	
	
	Curriculum/library audit → Audit report with actions tracked.











British Values mapping → Curriculum planning scrutiny & lesson observations.






Displays around school refreshed and represent emphasis on school and British Values



Partnerships → Records of booked visits/workshops.

	 Pupils see more inclusive curriculum and library resources reflecting diversity and representation.







Staff and governors can track British Values across curriculum planning and assemblies.


School displays and assemblies reinforce school values and ethos.


Parents and community note strengthened partnerships with museums, universities, theatres, and sports organisations.

	

	Term 4
	Pupil Leadership & Voice
· Train pupils to plan and deliver aspects of assemblies linked to school values and curriculum themes.
· Establish a pupil leadership programme (Further develop School Council, Eco-Leaders, Play Leaders) focusing on teamwork and communication.
· Collect pupil voice on DEI (Diversity, Equity & Inclusion) through surveys and discussion groups.
· Launch pupil-led initiatives such as debates, mock elections, or charity fundraising events.
📌 Family & Community Engagement
· Launch family volunteering opportunities (e.g., reading helpers, event support, gardening).
· Introduce the family reading initiative with reward system  (paired reading sessions, reading café, or book swap).
· Gather parent/carer feedback on inclusivity, school values, and engagement activities.

	ER






SS
	
	
	
	Pupil-led assemblies → Assembly schedule & observation notes


Family initiatives → Volunteer logs, reading records.
.
DEI pupil voice → Surveys, focus groups, council minutes.


Pupil projects → Project logs, displays, newsletters, photographic evidence.

	  Pupils lead assemblies and projects, showing growing confidence in leadership.

 Pupil voice influences DEI practice, curriculum, and values implementation.
Pupils engage in mock elections, debates, and charity fundraising, developing citizenship skills.

Families contribute through volunteering and reading initiatives.

	

	Term 5
	Pupil Leadership & Opportunities
· Deliver Sports Week with opportunities for pupils to try a wide range of sports, including taster sessions with local clubs.
· Signpost pupils to community sports and exercise opportunities (leaflets, assemblies, website updates).
· Train Year 5 Peer Mentors in conflict resolution, listening skills, and supporting younger pupils.
· Train Year 5 Playground Leaders (for next year) in teamwork and safe play supervision, preparing them for roles in the next academic year.
· Launch pilot pupil-led community/social action projects (e.g., litter-picking, charity fundraising, cultural exhibitions).
📌 Parent & Community Engagement
· Collect parent voice to inform DEI (Diversity, Equity & Inclusion) review – school visits and workshops
· Hold a Parent Engagement event (e.g., sports showcase, parent–child workshops).
· Share outcomes of attendance initiatives with families and governors, demonstrating progress.
📌 Curriculum & Enrichment
· Embed curriculum links to partnerships (museums, theatres, universities, clubs) through class projects or visits.
· Showcase examples of cultural experiences in newsletters and on displays.

	
	
	
	
	  Sports Week → Participation registers, photos, evaluations from external providers.
  Peer Mentor/Leader training → Training records
  Social action projects → Pupil project logs, outcomes showcased.
  Parent DEI voice → Surveys, consultation notes, governor reports.
  Cultural passports → Samples reviewed, pupil voice collected.

	  Pupils access Sports Week with opportunities to try new activities and connect to local clubs.
Year 5 pupils are trained as Peer Mentors and Playground Leaders, preparing them for leadership roles next year.

Pupils showcase community/social action projects (e.g., charity, environment, cultural weeks).

Parents contribute feedback to DEI reviews, influencing school priorities.
  

	

	Term 6
	Curriculum & Enrichment
· Review annual programme of trips, visits, and enrichment experiences across year groups to ensure progression and coverage.
· Explore and make recommendations on the role of Forest Schools in the SFH curriculum.
📌 Pupil Leadership & Voice
· Run end-of-year pupil voice projects (e.g., surveys, council reflections) to gather views on cultural opportunities, leadership, and values.
· Showcase pupil-led social action projects from Summer 1 in newsletters, or community events.
· Evaluate Year 5 Peer Mentor & Playground Leader training, with adjustments planned for next academic year.
📌 Parent & Community Engagement
· Embed parent voice in reviewing DEI practice, collating survey and workshop feedback into an action report.
· Strengthen community partnerships (charities, businesses, faith groups) with agreements/commitments for the next academic year.
· Celebrate end-of-year successes through a whole-school community event or newsletter.
Consider career opportunities for pupils for next year

	
	
	
	
	Trips & enrichment → Annual review report, governor presentation.
Cultural passports → Whole-school sample review, pupil reflections.
Forest school review → Pilot feedback, SLT report with recommendations.
Pupil projects/voice → Surveys, council review minutes, showcase event evidence.
Community partnerships → Partner feedback.
Staff evidence collation → End-of-year subject leader report, CPD records, lesson/book study evidence.

	  Governors and leaders receive a comprehensive review of trips, visits, and cultural experiences.
  
  School evaluates the role of Forest Schools and other enrichment in curriculum design.
  Pupils showcase pupil-led projects and community action at end-of-year events.
  Parents’ and pupils’ voices are embedded in the DEI review process.
  Community and business partnerships are secured for 2026–27.
 
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Next year
Peer mentoring
Parent Engagement – next steps
Pupil-led ...
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